ground rules

Ground rules are the specific guidelines and explicit assumptions that govern how a group works together. By clearly identifying the kinds of interactions that will be encouraged and discouraged groups can foster a constructive learning or working environment in which everyone will be respected. Below are some suggested ground rules for this workshop:

1. Generosity of spirit 
· Start from a place of assuming goodwill

2. Fair, respectful and equitable treatment towards all
· Challenge respectfully

3. Listen carefully to each other

· Ask for clarification

· Respond to email, text or phone calls outside room

· Maintain Confidentiality – outside room/process

4. Balance participation

5. Take care of yourself

· Share your frustrations with the facilitator

· Take breaks as needed

· Help yourself to refreshments

krishnamurti on listening

"Why are you listening to me?

Have you considered why you listen to people at all?

And what does listening to somebody mean?

All of you here are sitting in front of someone who is speaking.

Are you listening to hear something that will confirm, tally with your own thoughts, 

or are you listening to find out?

Do you see the difference?

Listening to find out has quite a different significance from listening to merely hear that which will confirm what you think.

If you are here merely to have confirmation, to be encouraged in your own thinking,

then your listening has very little meaning.

But, if you listen to find out, then your mind is free, not committed to anything; it is acute, sharp, alive, inquiring, curious, and therefore capable of discovery.

So, is it not important to consider why you listen and what you are listening to?"
Expectations
As a participant, there are expectations regarding your participation in this process.  It is expected that you will come to the table prepared to learn, share and grow.  For the training sessions to be healthy and productive for all involved the facilitators have set out the following expectations:

· Inter-personal issues between individuals are to be left at the training room door.  This is not to say that some inter-personal dynamics will not penetrate the training space, if and when they do; they will be handled appropriately by the facilitators.  However, the training sessions are not the forum for processing inter-personal issues with your colleagues and peers.
· We are all learners.  The training space is a forum where people will be coming together for training on anti-racism and anti-oppression.  Your position/tenure within the organization will not support privilege or reinforce subordination during this training process. 
· When an oppressive act takes place, it is every person’s responsibility to call a facilitator’s attention to the situation.  At this the facilitator/s will meet with the individuals involved outside of the training space where the oppressive act will be processed.  In addressing oppressive behaviour we will identify, act, educate and sanction. 
· Challenging behaviour.  If you need to challenge another person’s behaviour, please focus on the behaviour itself and do not engage in a personal attack.  The use of “I” statements is the key.
· Own your stuff.  It is critical to your learning that you are able to hear constructive criticism or feedback.  It is expected that you will ethically engage in this process.  Allow people to speak to you without interrupting and be accountable.
· Share the training space.  Try not to monopolize discussions and give room for all people to participate in the process. 
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